     Value and the Ashley story.  Today I had a discussion with my Burlington, VT AFHS owner, Mark Bouchett.  He was sharing ‘his’ Ashley story, how Ron and Todd sold him on Ashley, sold him on his ‘one low price’ pricing, and on Ashley’s outstanding operational excellence.

     The competition in town is fierce.  Another Ashley dealer in another state 20 minutes away tells people on the radio to “shop the Ashley store then come here for a cheaper price and ‘in-stock” merchandise”.  Other stores say that the AFHS’s prices are less because the product is ‘junk’.  The sales people on the floor  frequently have to defend the product and the prices.

     Mark wants to be pro-active rather than re-active, he has started an advertising campaign that helps tell ‘The Ashley Story’.

Mark wonders why Ashley, a company with a great value story, doesn’t put parts of that story into their advertising.

     Mark says we are playing hockey on a baseball field.  Why are we playing on someone else’s field?  When we tell our story we win, when we promote the same old way….we are the same as everyone else.
     Although our retailers are familiar with our ‘Advantages’, the average consumer has no idea what we are all about.  Why are we not bringing our story to the end consumer?  What does our advertising tell the general consumer about The Ashley Companies?  Nothing.  Do we have a story to tell?  Absolutely.  Do we all buy products from stores that present a positive image through their operational/environmental or political strategies?  Yes.

     As we brand, we need to let the consumer know why we are a value, how vested we are in excellence, how efficiently we manufacture, these are the things that allow the customers to see an Ashley product as a value.
     How can we do this?  Each flyer could have a 2-3 sentence feature called “The Ashley Story”, or “Did You Know?” These tidbits of Ashley facts will help build our story and credibility with the consumer.  ie…”Did you know that Ashley Furniture manufactures using an Operationally Excellent model?  One piece of plywood is so efficiently used that the small leftover scrap would fit in your palm—and then again we probably would use that scrap for fuel to heat the facility!  This model = value for you.”
Or maybe:  Why is Ashley Furniture value priced? “ Ashley Furniture acts as the Furniture retailers warehouse.  The retailers that sell Ashley can use our warehouse as their warehouse, the need for smaller warehouse space allows our AFHS and Furniture stores selling Ashley to pass savings on to you.”
Or:  ‘Ashley Furniture employs 6,000 people in the United States in over 3 Million square feet of manufacturing and warehouse facilities.  We also have factories in China and Brazil employing the local people as well as several hundred Americans.

Ashley may have more square footage than any furniture manufacturer in the United States.  Our huge capacity to build furniture = value and savings to You”
     We could include information about our Intermodal Yard, the only one in this industry.

     We could include a photo of the Colton DC  roof,  and a statement about the 30,000 square foot American flag on top (does some other Furniture manufacturer have a 30,000 square foot flag on top?)

     Our July 4th circular should include information about Soldier’s Walk, and the park.  Ron’s story and this incredible Patriotic contribution to the Arcadia community is unique, and worth sharing.

     We could actually teach about Demming, and through- put in very general simple ways.  People could learn from reading these flyer ‘bits’, and they could still carry the same volume of product they do presently.

     I could go on and on………let’s teach the consumer what we have taught our AFHS’s and our devoted dealers. 
     I understand the presidents of each division are featured in a video of the Ashley story, I have yet to see it, but I understand it really hits some key points, two or three sentences of this information could be featured in TV and/or radio ads.
     These things are especially needed when we open AFHS.  An easy to read glossy page of Ashley information would be a great handout in a HS, or something to use as a newspaper insert.

     When we tell our story, we win.  Let’s build our own ball field and play our own game.

